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Highways England 
At Highways England, we believe in a 
connected country and that our network 
makes these connections happen. We 
strive to improve our major roads and 
motorways – engineering the future to 
keep people moving today and moving 
better tomorrow. We want to make sure all 
our major roads are safer, more reliable 
and more durable. 

£15bn investment

In 2014, the government announced 
its Road Investment Strategy. This set 
aside £15bn of funds for over 100 major 
schemes to enhance, renew and improve 
the motorways and major A roads 
managed by us at Highways England. 
Within this, the M25 junction 25 was 
identified as one of the key investments 
for the London and south east region.

The M25 junction 25

The M25 junction 25 holds national, 
regional and local importance. It carries 
a combination of freight, commuter, and 
local traffic. 

Our challenge is maintaining a network 
that is in demand 24 hours a day, 7 days 
a week, all year round.

The M25 junction 25 connects with the 
A10 and is recognised as a congestion 
hotspot in Broxbourne and Enfield. 
Westbound traffic exiting the M25 
regularly queues back to the Holmesdale 
tunnel. 

There have also been a number of traffic 
incidents at junction 25, which create 
delays and congestion along the M25 and 
the A10.

Since 2015, we have been developing 
options which aim to improve the junction 
by creating extra capacity, supporting 
future traffic demands and reducing 
congestion. Journeys will become safer 
and more reliable for road users including 
pedestrians and cyclists. 

In this brochure, we will explain more 
about why we need to improve M25 
junction 25. We will also tell you what we 
have done so far, and outline what we will 
be doing next.



.The need for the scheme  

Over 6,000 vehicles per hour currently 
travel through the roundabout at peak 
times.

Traffic volumes in the area are expected 
to increase by a further 20%. This 
increase will mean that thousands of 
journeys will become longer, unreliable 
and negatively impact on the local 
environment. 

If we don’t improve the junction now, 
we can expect:

 � increased congestion, lengthy queues 
and journey times could be twice as 
long

 � the speed of traffic through the 
junction to reduce by up to 30% 

 � disruption to be more widespread 
following incidents 

 � congestion to potentially constrain 
future development and growth 
opportunities

 � deterioration to air quality 

Come and meet the team

As we begin to prepare for construction to 
start in winter 2020/2021, we would like to 
update you on the project’s progress and 
share with you our 3D animation. This will 
take you on a fly-through of the design. 

Four events are being held which we 
encourage everyone to attend. 

You will have the opportunity to meet the 
project team and ask us any questions 
you may have.

Exhibitions

Date Location Time Address

Friday 
14 June 2019

Broxbourne Borough 
Council (Huntingdon 
Suite)

 9am - 7pm Bishops college, Waltham 
Cross,  
EN8 9XQ

Saturday 
15 June 2019

Broxbourne Borough 
Council (Huntingdon 
Suite)

9am - 4pm Bishops college, Waltham 
Cross,  
EN8 9XQ

Wednesday 
19 June 2019

Enfield Ignatians 
Rugby Club

5pm - 9pm Donkey Lane, Enfield, 
EN1 3PL

Thursday 
20 June 2019

Enfield Ignatians 
Rugby Club

9am - 4pm Donkey Lane, Enfield, 
EN1 3PL



The feedback we received showed 
that 92% of respondents agreed that 
there was a need for the junction to be 
improved, with 77% supporting Option 2 
over Option 1.

An in-depth analysis of all feedback 
received took place in early 2017. 
Subsequently, the preferred route was 
announced in June 2017, confirming our 
selection of Option 2.

Collaboration

Since this announcement we have 
developed Option 2 further. We have 
been working with Transport for London, 
London Borough of Enfield, Broxbourne 
Borough Council and Hertfordshire 
County Council to ensure that there is 
consistency between our scheme and 
other improvements in the area.

We are also in discussion with both 
Broxbourne Borough Council and London 
Borough of Enfield with respect to their 
local plans and to ensure that our scheme 
is compatible with these proposals.

Engaging with the local community and 
road users is a key part of our project 
delivery and this will continue throughout 
design and construction. 

What has happened so far

In January and February 2017, a 
consultation was held asking for feedback 
on two design options that would help 
improve the M25 junction 25.

 � Option 1 looked at providing extra 
lanes on the roundabout and widening 
the A10 southbound approach. 

 � Option 2 looked at providing extra 
lanes on the roundabout, widening 
the A10 southbound approach and 
the M25 approaches, and providing 
a free-flow left turn from the M25 
eastbound to the A10 northbound.

We held six public events in Enfield and 
Broxbourne. These provided opportunity 
for everyone to meet the project team and 
ask questions. 

Details and access to all our materials 
were made available online at www.
highwaysengland.co.uk/m25j25. This 
provided the opportunity to submit a 
response online or via our freepost 
address. Materials were also available at 
five information points for those who could 
not attend an event and did not have 
access to the scheme webpage.



Construction 

M25 junction 25 will remain open 
throughout construction, and at present 
we expect work to take place during both 
day and night. 

Whilst the improvement work is taking 
place, capacity will be reduced. Our initial 
assessment on construction impacts 
indicates that delays can be greatly 
reduced if everyone wherever possible: 

 � avoids M25 junction 25 and uses 
alternative routes 

 � avoids the use of Bullsmoor Lane 

 � allows extra time for travel

Detailed construction planning, which will 
confirm traffic management requirements, 
will be developed. We will update you as 
soon as further information is available.

Environmental assessments

These are currently on track for 
completion later in 2019. Our assessment 
findings will be shared as they become 
available. These will include our plans to 
minimise effects on the environment given 
the junction's proximity to an Air Quality 
Management Area and Noise Important 
Areas.



Option 2

Widen the M25 
west diverge

5

Add segregated 
left turn from M25 
west to A10 north

6

Widen the roundabout 
with an additional lane

4



Widen the A10 
southbound entry      
to the roundabout

1

Widen the M25 
east diverge

2

3
Two shared use routes 
for pedestrians and 
cyclists - via either 
subways or signal 
crossings
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What happens next

We will complete our assessments, develop detailed design and continue construction 
planning. We will keep you updated throughout the process.

How to be kept informed

 � Subscribe to our scheme web page online at www.highwaysengland.co.uk/m25j25

 � Join our mailing list by contacting us quoting the M25 junction 25 scheme.

Contact us 

If you have any questions, please contact us:

 � By emailing info@highwaysengland.co.uk

 � By calling 0300 123 5000 (24 hours).

For an accessible version of this publication please call 0300 123 5000 (24 hours).


