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The M27 junctions 4 to 11 
smart motorway scheme 
will convert this 15-mile 
stretch of the M27 into 
an all-lane running smart 
motorway. This means 
the existing hard shoulder 
would be converted into 
a traffic lane providing 4 
lanes for traffic.

The scheme
Currently, carrying up to 140,000 vehicles a day, the route 
provides a vital transport link between Southampton and 
Portsmouth. However, during peak travel hours, it has also faced 
congestion caused by the volume of traffic using this stretch 
of road. Smart motorways are a technology driven approach 
to tackling the most congested parts of the strategic road 
network. They increase capacity and improve journey reliability, 
by controlling the flow and speed of traffic, and providing driver 
information displayed on signs.

Our improvements will involve installing new CCTV cameras, 
electronic information signs, and signals on gantries which 
will show variable mandatory speed limits and manage traffic 
flow and incidents. There’ll also be 13 new emergency areas 
throughout the length of the scheme.

Progress so far

We’ve been very busy working in the central reserve between junctions 
4 and 8, as we convert this section of the M27 to smart motorway 
standard.

Following the successful demolition of the North Fareham Footbridge in June 2019, we moved forward 
with the installation of traffic management from junctions 8 to 11, which has allowed us to work within the 
central reserve.

The traffic management between junctions 4 to 8 of the M27 is being moved from the central reserve 
to the verges, in order to accommodate the start of our work within these areas. Activity will include the 
construction of emergency areas, as well as the installation of new smart motorway technology, such as 
information signs.
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Between junctions 4 and 8 we have

Cleared  

26,000m3  
of earth
 

Placed  

9,000m3  
of stone  
(Type 1)

Installed  

1,000m  
of drainage
 

9 gantries removed
 

63 light columns  
removed

Placed 25 km  
of temporary barrier 

Removed  

14,000m of the 
existing safety barrier 
from the central 
reserve



50mph speed limit
The 50mph speed limit will now remain in place along 
the entire scheme section of the motorway, until it is 
fully operational and open to the public. This will allow 
road users to travel through our roadworks without 
compromising their safety, or that of our workforce. 

We are mindful to ensure we are doing everything 
we can to maintain a smooth flow of traffic 
and reliable journey times as we convert the 
M27 to smart motorway standard. Our traffic 
management, coupled with the speed limit, has 
resulted in an average journey time of 21 minutes 
for vehicles travelling from junction 4 to junction 
11 within peak traffic hours. Similarly, if a vehicle 
breaks down within our roadworks, our free vehicle 
recovery service is reaching stranded customers 
on average within 18 minutes to resolve issues. 

For more information about our free vehicle recovery 
service, please see the ‘Driving through our 
roadworks – breaking down’ section in this newsletter.

Scheme animation
Hopefully, you’ve already had a chance to view 
the scheme animation that was created to help 
illustrate what the M27 junctions 4 to 11 scheme 
might look like when completed. If you haven’t 
seen it yet, you can view the animation by visiting 
our scheme website, www.highwaysengland.
co.uk/m27-j4-11-smart-motorway and going to 
the ‘Videos’ tab, in the ‘Project media files and 
documents’ section of the page.

Daytime working
We’re aware that customers on occasion, are 
unhappy at the perceived lack of activity taking 
place during the day along our scheme, as 
they drive past. This might be partly because 
the construction of a smart motorway is unlike 
conventional widening schemes. Whereas on such 
schemes you might see large swathes of land 
being cleared, utilising large numbers of plant and 
operatives, the construction of a smart motorway 
requires small numbers of operatives moving 
up and down the works in sequence, with one 
process having to be completed before another 
can start. 

This means a number of separate but 
interdependent activities have to be carried out. 
For road users travelling along coned-off stretches 
of road it may appear that work is only taking 
place on a small section of the road, or only at one 
end. However, as vehicles pass, workers may be 
moving steadily along the coned off lane. 

A lot of our more active work can only be carried 
out safely overnight under carriageway closures 
when traffic counts are lowest. The safety of our 
workers is paramount, and we need to ensure 
that staff on site are working within the maximum 
timeframe on each working shift pattern.

Commonplace
Have you visited our easy to use website which 
allows customers to let us know what they think 
about a variety of aspects regarding the scheme.

The M27 junction 4 to 11 smart motorways 
scheme ‘Commonplace’ website, allows you 
to place a pin in a virtual map, or around the 
scheme, and highlight your thoughts. Although 
we aren’t able to respond to comments on the 
Commonplace website, they are reviewed and 
used to help our ongoing activities. If you would 
like to receive a response to a specific query 
regarding the scheme, then please call the 
Highways England Customer Contact Centre on 
0300 123 5000.

Please go to our scheme website  
www.highwaysengland.co.uk/m27-j4-11-smart-
motorway for more information. 

/ 4 / / 5 /

As highlighted in the ‘Progress so far’ section, we’re continuing to undertake 
our conversion of the M27 to smart motorway standard in the verge sections 
between junctions 4 and 8. During this time, we will carry on with our activity 
within the central reserve between junctions 8 and 11, ahead of a future 
switch to the verges at these locations, once the central reserve is complete.

What’s 
next?



Twitter
We have an official Twitter feed for live traffic 
information from motorways and major roads 
in the south east of England. 

Please follow @HighwaysSEAST

Traffic England
Traffic England is a free website that will help 
you make informed decisions about your 
journey. By providing up-to-date information 
about what is currently happening on the 
roads, it forecasts traffic conditions so you 
can see if there are any major delays on your 
route, and if so, make a decision which will 
hopefully allow you to avoid getting caught in 
unexpected queues. 

Please go to www.trafficengland.com to 
find out more.

Scheme webpage
Our scheme webpage contains all the 
information you require to keep up-to-date 
on our progress. We also host an email 
registration system on the webpage, where 
we’ll send you an email alert when new 
information is published.

Please go to www.highwaysengland.co.uk/
m27-j4-11-smart-motorway

Plan your journey
We very much want to ensure you 
have the information you need 
quickly and easily so you can plan 
your journey.

We offer a variety of services to 
help you and keep you informed 
about the M27 junctions 4 to 11 
smart motorway scheme, as well 
as other motorways and major 
roads within England. 

Breaking down 
PREVENTION TIPS

Breaking down is never pleasant, 
especially during the colder months. To 
help you avoid motoring problems, here 
is a handy reminder on the steps you can 
take to make sure your vehicle is in the 
best condition before you set off on your 
journey:

 Pre-journey checks – remember 
POWDERY

 Petrol (or diesel) – don’t run out of 
fuel

 Oil – check levels monthly

 Water – check radiator and screen 
wash levels each month

 Damage – check wipers, lights etc for 
signs of wear and tear

 Electrics – check lights, indicators 
and controls are working correctly

 Rubber – are your tyres inflated to 
the correct pressure and have a good 
depth of tread (1.6mm is the legal limit 
in the UK)

 Yourself – are you fit to drive? Are 
you tired? Are you taking medication 
that could affect your alertness, 
making it unsafe for you to drive?

Road conditions can change quickly 
during severe weather conditions. Before 
you set off, check your route (please see 
the ‘Plan your journey’ section) and set 
your radio to receive traffic alerts. 

Finally, on longer journeys, take a break 
at regular intervals and allow extra time 
for your journey. 

Driving through 
our roadworks
BREAKING DOWN
Our free recovery service 

If a vehicle breaks down or is 
damaged during roadworks it can 
result in congestion, delays or even 
accidents. To make sure broken-down 
vehicles are cleared quickly, we have 
a 24/7 free recovery service through 
our roadworks to help any stranded 
vehicles within the work area.

This service moves vehicles that are 
broken down, damaged or abandoned, 
to one of our recovery areas, which 
provide motorists with a safe place to 
make their recovery arrangements. 
However, we must highlight that our 
free recovery service does not replace 
breakdown cover. All motorists should 
be able to make their own recovery 
arrangements in the event of a 
breakdown or accident. We strongly 
advise that you have breakdown cover, 
and carry details of this with you when 
driving on the motorway.
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If you need help accessing this or any other 
Highways England information, please call 
0300 123 5000 and we will help you.

© Crown copyright 2019. 

You may re-use this information (not including logos) free of charge in any format or medium, 
under the terms of the Open Government Licence. To view this licence: 
visit www.nationalarchives.gov.uk/doc/open-government-licence/
write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, 
or email psi@nationalarchives.gsi.gov.uk.

Mapping (where present): © Crown copyright and database rights 2019 OS 100030649. 
You are permitted to use this data solely to enable you to respond to, or interact with, the 
organisation that provided you with the data. You are not permitted to copy, sub-licence, 
distribute or sell any of this data to third parties in any form.

This document is also available on our website at www.highwaysengland.co.uk
For an accessible version of this publication please call 0300 123 5000 and we will help you.

If you have any enquiries about this publication email info@highwaysengland.co.uk 
or call 0300 123 5000*. Please quote the Highways England publications code PR117/19.

Highways England creative job number GFD19_0177

*Calls to 03 numbers cost no more than a national rate call to an 01 or 02 number and must 
count towards any inclusive minutes in the same way as 01 and 02 calls.
These rules apply to calls from any type of line including mobile, BT, other fixed line or 
payphone. Calls may be recorded or monitored.

Printed on paper from well-managed forests and other controlled sources when issued 
directly by Highways England.

Registered office Bridge House, 1 Walnut Tree Close, Guildford GU1 4LZ
Highways England Company Limited registered in England and Wales number 09346363

Keep in contact
We’re committed to keeping local communities, 
road users, and businesses fully informed during 
construction, so please visit  
www.highwaysengland.co.uk/m27-j4-11-smart-
motorway  
and sign up to receive our email bulletin service.

We also advise road users to plan their journeys  
in advance by visiting our Traffic England websitee  
www.trafficengland.com  
or by following our Twitter feed  
@HighwaysSEAST 


