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W
elcome to the fi rst of our regular 
newsletters to keep you up to date 

on our work to upgrade the M62 between 
junctions 10 and 12 to a smart motorway.

About the scheme

More than 110,000 vehicles travel between Liverpool 
and Manchester through M62 junctions 10 and 12 
each day.

During busy periods, drivers face congestion and are 
unable to reliably predict the length of their journeys 
– this is expected to worsen. We are improving 
the nine-mile stretch by upgrading it to an ‘all-lane 
running’ smart motorway which will add a new lane 
in each direction. This is done by converting the hard 
shoulder to a permanent lane.

Our work involves:

 replacing the existing steel barrier with four 

miles of concrete barrier, increasing safety and 

requiring less maintenance

 modifying more than 80 manholes to improve 

drainage 

 maintaining bridges

 removal of six overhead gantries 

 creating 11 new emergency areas, providing 

places to stop in an emergency

 installing 11 new ‘super-span’ gantries, stretching 

across the entire width of carriageway

 installing 30 ‘cantilever’ gantries, stretching part 

way across the carriageway

 installing 39 ‘hockey stick’ gantries – smaller 

gantries carrying journey information

 installing 42 CCTV cameras

Overnight resurfacing work

Installing the new concrete central reservation



Project update

Temporary narrow lanes and a 50mph speed limit 

are in operation and, since January 2019, we have 

removed six overhead gantries as well as installing 

more than three-and-a-half miles of concrete barrier 

in the central reservation.

We are now using a contrafl ow system to manage 

the fl ow of traffi c during main construction work, 

including the installation of overhead gantries. This 

means drivers may be travelling with a temporary 

barrier between them and oncoming traffi c.

Three lanes will continue to run in both directions. 

On the eastbound side, lane one will take traffi c onto 

the M60, the second lane will take traffi c onto the 

M60 (S&E) and M602, and the contrafl ow lane will 

be signed for the M602 only. This will be in place 

until August.

Once work on the eastbound verge has fi nished, the 

contrafl ow will switch to the westbound carriageway 

and mirror the eastbound contrafl ow work.

In order to operate these narrow lanes, some lane 

restrictions are needed on the slip roads from 

junctions 10, 11 and 12. This is so we can safely fi lter 

traffi c into and out of these narrow lanes and ensure 

we complete the scheme by spring 2020.

Malcolm Carter, project manager, said: 

“We’re making good progress on this scheme and 
we look forward to being able to complete all our 
work by next spring so road users can experience 
the full benefits of the smart motorway upgrade.

“During construction, we put reduced speed 
limits in place for the safety of all road users, and 
not solely to protect road workers. The driving 
environment around roadworks is likely to be 
very different as there are changes to the normal 
standard of carriageway, such as lane restrictions 
or contraflow running, as well as work vehicles 
entering or leaving the site.”

Work during the summer (June-September 2019)
One of the exit lanes from the eastbound M62 
onto the clockwise M60 at junction 12 will 
need to be temporarily closed from Tuesday 
4 June until September so that we can work 
safely at the edge of the road.

The road layout will be changed so that drivers 
can continue to use two lanes to reach the 
clockwise M60.

Drivers are being advised to allow 
extra time for their journeys while 
they get used to the new road 
layout, and to consider using 
alternative routes such as the 
M61 for vehicles travelling from 
the north of the region and the 
A556 and M56 from the south.

What is a contraflow?

A contrafl ow is a temporary arrangement where 

traffi c is safely transferred from its usual side 

of the road to the other side, sharing it with the 

traffi c moving in the opposite direction. 

Contrafl ow provides a wider working space 

in the verge, allowing our teams to work more 

safely and to carry out certain construction 

activities more quickly.

Concrete barriers being installed



Protecting our environment – 

great crested newts

Great crested newts have been identifi ed close 

to our construction area.

Two ponds within 500 metres of the scheme 

are home to this particular species which we 

are required by law to protect.

Traditionally, a bottle trap technique is 

used to identify them and this can be time 

consuming and must be repeated four times 

with waiting periods in between, in line with 

national guidance. Seasonal and temperature 

restrictions also dictate when newt trapping can 

be carried out.

However, following analysis carried out by 

our environmental advisor, we found that use 

of environmental DNA to test ponds for the 

presence of newts dramatically reduced time 

and cost, and also decreased trapping time 

from seven weeks to four days. This has been a 

big boost for the scheme delivery programme.

Community news 

Manchester Islamic School for Girls

We have volunteered to support several ‘aspiring 

women’ careers events at the Manchester Islamic 

School for Girls. From Year 7 through to 11, we have 

engaged with up to 150 students. The events hope 

to empower women to make more informed choices 

about their future career path.

Our environmental advisor, Molly Guirdham chatting with 
Year 7 students

Time to Talk day

At Highways England, we take the mental health
of our colleagues and contractors very seriously.

As part of the national Time to Talk day, our contractor, 
BAM Nuttall and Morgan Sindall joint venture 
(bmJV), arranged a safety stand down day which 
allowed us to engage with more than 150 members 
of the project team working on this scheme.

We were able to draw on support from a local 
community charity, the Veteran’s Garage, who 
shared their experiences with us and this even 
led to one of the veterans being offered full-time 
employment.

Many more discussions took place throughout the 
day, with people being encouraged to speak out on 
issues such as stress.

Ashley White, bmJV project director on the M62 
junctions 10-12 scheme, said: “Mental health is often 
an unseen illness that affects many of those with 
whom we interact and work with every day. We often 
don’t realise that our colleagues, families and friends 
are faced with issues that we are unaware of until it 
is too late. We need to promote an environment of 
support and encourage others to speak out, discuss 
issues and listen.

“This event was a great success, achieved through 
working collaboratively with the local community. 
It’s good to talk.”



© Crown copyright 2019.

You may re-use this information (not including logos) free of charge in any format or medium, 

under the terms of the Open Government Licence. To view this licence: 

visit www.nationalarchives.gov.uk/doc/open-government-licence/

write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,

or email psi@nationalarchives.gsi.gov.uk.

Mapping (where present): © Crown copyright and database rights 2019 OS 100030649. 

You are permitted to use this data solely to enable you to respond to, or interact with, the 

organisation that provided you with the data. You are not permitted to copy, sub-licence, 

distribute or sell any of this data to third parties in any form.

This document is also available on our website at www.highwaysengland.co.uk

For an accessible version of this publication please call 0300 123 5000 and we will help you.

If you have any enquiries about this publication email info@highwaysengland.co.uk

or call 0300 123 5000*. Please quote the Highways England publications code PR28/19.

Highways England creative job number MCR19_0107

*Calls to 03 numbers cost no more than a national rate call to an 01 or 02 number and must 

count towards any inclusive minutes in the same way as 01 and 02 calls.

These rules apply to calls from any type of line including mobile, BT, other fi xed line or 

payphone. Calls may be recorded or monitored.

Printed on paper from well-managed forests and other controlled sources when issued 

directly by Highways England.

Registered offi ce Bridge House, 1 Walnut Tree Close, Guildford GU1 4LZ

Highways England Company Limited registered in England and Wales number 09346363

Most of us know someone who has been affected 
by cancer. Current statistics show one in two 
people in the UK born after 1960 will be diagnosed 
with some form of the disease.

Our team donned their aprons to support the 
cause and produced a mammoth amount of 
homemade cakes and other goodies for a Stand 

Up to Cancer bake sale during which two of our 
colleagues spoke of their own personal struggles 
with cancer and offered advice.

This helped to raise £405 which will help to fund 
life-saving research into the causes, prevention 
and treatment of cancer.

Easter egg appeal

Egg-ceptional efforts from our project team 

meant we were able to deliver two tonnes 

worth of Easter eggs to both the Warrington 

and Eccles Salvation Army, which for the last 

154 years has been helping people in poverty.

Project team colleagues having trouble deciding which cake to go for

The collection of Easter eggs donated by Andy Blair, our work manager, 
to Eccles Salvation Army
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